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SUSTAINABILITY STATEMENT

SUSTAINABILITY AND OUR BUSINESS

ViTrox Corporation Berhad (“ViTrox”, or  the “Group”) 
recognises that the stability and growth of our business 
are interconnected with the sustainability of the economy, 
the natural environment, workplace and the communities 
in which we operate and vice versa. Therefore, we are 
committed to being a responsible company and making a 
positive contribution to society and the environment. 

The core of sustainability of our business in Malaysia 
is founded on ethical business practices and effective 
governance. In this respect, we vow to work with customers 
and suppliers to operate responsibly and create an engaging 
workplace for our employees. This helps us to inspire trust 
in our workplace, develop strong relationships with our 
stakeholders, and create long-term value for society and 
our business. 

Certainly, there are challenges having sustainability as part 
of our key business priority but we continue striving to 
manage the on-going challenges and constantly liaise with 
our stakeholders to understand their views and regularly in 
touch with the latest legislative and regulative updates.

CORE VALUES 

ViTrox’s core values, I.A.C.T.G. (The Power of 5), represents 
the fundamental principles of ViTrox’s shared values that 
guide us to think, talk and do the right things every day in 
the pursuit of both individual and company greatness.

‘I.A.C.T.G.’ is the acronym for ‘Integrity’, ‘Accountability’, 
‘Courage’, ‘Trust & Respect’, and ‘Gratitude & Care’.

Integrity (诚正信实) 
Integrity means Sincerity (真诚), Righteousness (公正), 
Faithfulness (正信) and Honesty (踏实). It is about doing 
the right thing, even if nobody is watching. We treat others 
fairly, with a sincere heart and the way that we want to be 
treated. By cultivating these inner qualities, we will live in 
harmony and always be respected by others.

Accountability (承担)
This is the self-commitment to do the right thing and 
stand by the decision. We take ownership of a committed 
task and its outcome and are willing to take extra steps 
to achieve the desired result. Accountability makes us a 
credible person. (不只把事情做完，更把事情做好)

Courage (勇气) 
We have the strength to face and overcome whatever 
difficulties we encounter along the way, and are willing to 
stand in front of everyone during a crisis and say ‘I will do 
it!’. We dare to challenge the status quo, make changes for 
the better and think out of the box. With ‘Courage’, we stand 
strong in front of adversities and never back down.

Trust & Respect (信任与尊重) 
We communicate openly and candidly with each other and 
extend our respect and team spirit to customers, partners, 
suppliers, and the communities in which we live and work. 
We treat everyone as an individual and, hence, we respect 
and recognize each individual for their unique talents. We 
believe that people want to do a good job and will do so, 
given the proper tools and support.

Gratitude	&	Care (感恩与关怀) 
Gratitude gives us a positive and wonderful view of life 
and leads us to actualize our true values. We can dissolve 
thoughts of fear, self-doubt, worry, anger and depression by 
having a grateful mind. We feel grateful every day for the 
continuous support and contributions from our customers, 
colleagues, suppliers and our communities. We serve our 
customers, colleagues, suppliers and our communities 
with a caring heart and by paying attention to feelings 
and needs. “How can I help?” is the common language we 
use at ViTrox to show that we care and to help others who 
are in need. Through our caring culture, we improve our 
organization daily and are continuously working to build a 
happy and meaningful organization.
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SUSTAINABILITY GOVERNANCE 

Our Enterprise Risk Management (“ERM”) framework provides the necessary policies, structure, targets and reporting systems 
to address the material risks and opportunities and we have been systematically embedding sustainability principles throughout 
our operations. The ERM is headed by an Executive Director, Mr. Yeoh Shih Hoong and its committee comprises of remaining 
Executive Directors of ViTrox (“Risk Management Committee” or “RMC”). This Committee will be supported by representatives 
from various department heads (“Risk Management Working Group” or “RMWG”). Any findings and discussion of the ERM are 
reported to the Audit Committee.

The RMC and RMWG are responsible for materiality assessment and undertake role for identifying, evaluating and monitoring 
of sustainability initiative and action, execute and implement the sustainability initiatives that are aligned to the Group’s vision, 
mission, objectives and strategies.

The scope of our Sustainability Statement covers the period from 1 January 2018 to 31 December 2018 and the reporting 
boundary is mainly focused on the Malaysian operation for the time being. 

We have yet to formalise a Sustainability Committee at the date of this report. But, we had been working towards this under 
the guidance of RMC and incorporated the sustainability-related risk into our corporate risk register during the financial year 
ended 31 December 2018 (“FYE2018”). Nevertheless, from the various accreditations that we have achieved over the years, it 
is obvious that we have indeed started our sustainability journey which is divided into three (3) key areas:

i. Economics 
ii. Environmental 
iii. Workplace

MATERIALITY 

The most material matters to our business were determined from an analysis of internal documents, internal process, peer 
reviews and our risk register. 

We review sustainability-related risks periodically as part of our risk assessment. This process is to ensure our sustainability 
practice continues to address our key sustainability concerns. Our risk register evolves to keep pace with legislative 
requirements and industry best practices while addressing stakeholders’ interests. 

Top 5 operational risks and 5 non-operational risks had been reported by the RMC to Audit Committee during the year 2018. 
We have taken the necessary steps to mitigate most of the risks.

STAKEHOLDER ENGAGEMENT 

We believe that maintaining a good degree of communication and understanding with all the internal and external stakeholders 
involved is highly essential in our journey to be a good corporate governance and reputable sustainable business entity. Hence, 
the Company recognizes the need to conduct a continuous dialogue and information sharing with the relevant stakeholders 
in a timely, effective and transparent manner. A summary of the stakeholder groups, the sustainability topics, and the type of 
engagement with frequency are listed as below:

Stakeholders Sustainability	Topics Type	of	Engagement Frequency

Customers • Product quality and performance
• Sustaining long term relationship

• Customer satisfaction survey
• On-site visits at ViTrox’s premises
• Customer audit, if any
• Exhibition and roadshow

On-going
On-going
On-going
Annually

Employees • Health and safety
• Communication and engagement
• Working environment
• Career development and training
• Business performance review

• Volunteer Program
• Training and development 
• Formal meeting and discussion
• Employee feedback (My voice)
• Employee satisfaction survey
• Employee Suggestion Program
• Appraisal and performance review

On-going
On-going
On-going
On-going
Quarterly
Quarterly
Annually
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STAKEHOLDER ENGAGEMENT (cont'd)

Stakeholders Sustainability	Topics Type	of	Engagement Frequency

Investors / Shareholders • Business performance
• Operation 

• Corporate website 
• Investor relationship channel
• Quarterly financial results
• Quarterly analyst briefing
• Annual Report
• Regular meetings and correspondence
• Feedback to media enquiries
• ISO9001:2015 audit

On-going
On-going
Quarterly
Quarterly
Annually
As required
As required
Annually

Suppliers • Forging strategic partnership
• Supplier performance review
• Product quality

• Supplier selection via pre-qualification
• Regular meetings and correspondence
• Whistle blowing policy
• Vendor Assessment Questionaire

On-going
On-going
On-going
Annually

Media • Timely and accurate information • Press release As required

Government and Regulators • Regulatory compliance
• Supporting country’s economic 

growth

• Site visit and meeting
• Participating in program organised by 

government bodies

As required
As required

Community • Environment protection
• Local community activities 

involvement

• Participation in local community and activities
• Sponsorship
• Donation 

On-going
On-going
On-going

ECONOMICS 

Our key initiatives for business sustainability within the economics space are focused on several key areas.

Financial Performance 

We believe financial strength and sustainability go hand in hand. Hence, we are committed to strengthening our financial 
position and enhancing our competitiveness by adopting good and ethical business practices, corporate governance as well 
as effective capital management.

We shall continue to strive towards long-term business profitability and growth and are committed to providing the most 
innovative, advanced and cost-effective machine vision solution of excellent quality to our customers through the integration 
of our technology, our people and our strategic alliances.

2014 2015 2016 2017 2018

Revenue (RM 'Mil) Profit Before Tax (RM 'Mil) Profit After Tax (RM 'Mil)

170 160

234

327

395

50 56 61
87

113

49 44
65

83
105
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ECONOMICS (cont'd)

Our Code of Ethics 

Our Code of Ethics for Directors states the standards of responsibility and obligations and promotes fair dealing, integrity 
and ethical conduct in the way we conduct our business. This Code of Ethics for Directors is our way to set the tone and 
standards in articulating acceptable practices and guide of behaviours expected from Directors, Management and employees 
that integrates into our company-wide Management practices. 

We have established and implemented policies and procedures on whistleblowing to facilitate the stakeholders of the Company 
to report genuine concerns or allegations about alleged unethical behavior, actual or suspected fraud within the Group, or 
improper business conduct affecting the Group. By encouraging a whistleblowing culture, we hope to achieve a desirable 
organization of transparent structure and effective, clear communication. More information about our whistle blowing policy 
can be found at https://vitrox.com/company/whistle-blowing-policy.php

Corporate Governance and Compliance 

We recognise the importance of adopting good corporate governance and acknowledge the importance of the principles 
set out in the Malaysian Code on Corporate Governance and are committed to ensuring high standards of good corporate 
governance are in place and practice within the Group in order to safeguard the shareholders’ assets and relevant stakeholders’ 
interests as well as enhancing shareholders’ value. 

As a result of these reforms, the fundamentals of the Company remain resilient and our ability to safeguard our financial and 
other stakeholders’ vested interest remain uncompromised. Details of our corporate governance framework and practices are 
elaborated in the Corporate Governance Overview Statement contained in this Annual Report.

Local Ecosystem 

We truly believe that the health of the local Semiconductor, Electrical & Electronics & Automation Ecosystem is a vital factor 
in long-term sustainable growth for the Company and the country. An associate company of ViTrox, Penang Automation 
Cluster Sdn. Bhd. (”PAC”) is expected to commence its operation in the 2nd half of 2019. The principal activities of PAC 
are Technological Design, Research, Value Added Engineering Development, Metrology Shared Services, 3D Prototyping, 
Smart Manufacturing System and Technical Training to the Automation Cluster Companies specialized in the area of Design, 
Development and manufacture of high precision metal fabrication components, modules and systems for semiconductor, 
electronics, automotive, aerospace and other high growth industries in the region.

This will enable us to build a robust and reliable supply chain ecosystem in the country that supports its long-term strategy 
to grow the business in providing a wider range of high-end automated inspection equipment supporting various industries 
globally.

PAC has started its earthwork and piling in June 2018 and construction in September 2018. The construction has completed 
more than 40% as at 31 December 2018. As of 15 March 2019, 10 SMEs which are automation cluster companies have been 
shortlisted for the final interview before commencing its operations.
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Apart from that, the Centre of Excellence for Machine Vision (“CoE”) which was established in 2014 is geared to drive the 
creation of an ecosystem for advanced machine vision technologies in Malaysia. With our new facilities strategically located at 
the heart of Batu Kawan Industrial Park (“BKIP”) [“ViTrox Campus 2.0”] and active collaboration with our trusted technological 
partners, Institutes of Higher Learning ("IHLs"), government agencies and local SMEs, we set forth to expand our provision 
and area of expertise to share our knowledge and technologies with our local SMEs. Since inception, we have connected 
approximately 1,860 SMEs and 15 IHLs.

In 2018, CoE has been providing several technical sharing sessions to local SMEs and potential business partners as follows:  

Date Title
27 February 2018 A.I. Machine Learning has arrived

12 April 2018 Quick Start to ViTrox Machine Vision Platform
15 May 2018 Introduction of Theory of Inventive Problem Solving

3 October 2018 Intellectual Properties Talk
9 October 2018 Vision System Application Training

The practice of sharing knowledge and inspiration with local SMEs is crucial in our professional spheres and ecosystem 
sustainability. It drives the stimulation of innovation and vision in others and builds stronger ties.

ENVIRONMENTAL 

We recognize and consider the environmental impact of our daily business activities. Environmental stewardship is our top 
priority in safeguarding the health and safety of the public. With the new facilities at ViTrox Campus 2.0,  we continue to 
monitor and minimize any potential adverse effects of our business operations that may impact the community, environment 
and natural resources.

1. Environmental Permits and Reporting 

 All required environmental permits (e.g. discharge monitoring), approvals and registrations are obtained, maintained and 
kept current and their operational and reporting requirements are strictly adhered. 

 In Environmental Permits and Reporting, we are glad that throughout FYE2018, the monthly schedule waste generated 
and disposed at our premises were as follows:

a. SW110 Waste from electrical and electronic assemblies containing components such as accumulators, mercury-
switches, glass from cathode-ray tubes and other activated glass or polychlorinated biphenyl-capacity – 82.4kg

b. SW409 Disposed containers, bags or equipment contaminated with chemicals – 7.0kg
c. SW410 Rags, plastics, papers or filters contaminated with scheduled wastes – 55.8kg

which are compliant to the Environmental Quality Act 1974 under Environmental Quality (Scheduled Waste) Regulations 
2005 respectively.

ECONOMICS (cont'd)

Local Ecosystem (cont'd)
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ENVIRONMENTAL (cont'd)

2. Solar Photovoltaic System

 Solar energy is renewable and clean energy; it is free 
from greenhouse gas emission during operation, 
and able to generate clean energy (electricity) 
to support operations. A 458kW industrial scale 
Solar Photovoltaic (PV) System has been installed 
at ViTrox Campus 2.0 since August 2018 as part 
of the environmental preservation program. The 
installation, which cover the roof of the building 
featured a total of 1,410 panels and is estimated to 
generate up to 686,900 kWh of electricity annually. In 
this circumstance, the energy generated from the PV 
system is equivalent to 13,289 trees cleansing the air 
for one year and it contributes offsets amounting to 
445 tons of carbon emission annually.

3. Eco-pond

 Two eco-ponds are constructed as part of water 
conservation efforts. The first eco-pond is with 
rainwater collection tank of ~2200 cubic feet while 
the second eco-pond is of ~2100 cubic feet. The eco-
ponds are designed to provide water for irrigation 
of landscape, outdoor water usage, and V-Farm's 
irrigation.

4. V-Carpooling Program

 In an effort to reduce CO2 emissions and increase the 
engagement between employees, we have established 
the V-Carpooling Program with the participation of 
more than 260 employees. Carpooling cuts down on 
air pollution and traffic congestions. Fewer cars mean 
less carbon and green gases and pollution getting 
into the air. Striving to further promote carpooling-
friendlier, designated parking areas for carpoolers are 
available. 

5. V-Meal Program 

 Employee welfare and healthy well-being have 
been a goal we keep striving to promote and 
cultivate. The program emphasises the need to put 
workplace nutrition in the spotlight. Since 2018, we 
have implemented V-Meal Program to provide free, 
varied, nutritious and healthy vegetarian lunch to 
all the employees from every Monday to Thursday. 
Collectively, we have prepared more than 25,000 
vegetarian meals to all our employees in 2018. 
A healthy employee is a focused and productive 
employee and thus, our meal intake is fundamental to 
our health and well-being in the short and long term.  

6. V-Farm Program

 V-Farm Program is to produce pesticide-free 
sustainably grown vegetables, herbs, and fruits which 
are then harvested, post-processed and contributed 
to V-Meal Program. As we grow our own vegetables 
and fruits, it is also our effort to help reduce Carbon 
emissions and waste. Excess vegetables and herbs 
are also dehydrated for making tea and longer shelf 
life preservation.  Besides, the excess is also donated 
to Malaysia Yu Hua Zhai Association, an organization 
that provides free vegetarian lunch to the public.

WORKPLACE

In quarter three of 2018, we have moved to newly built 
campus, ViTrox Campus 2.0 located at BKIP, Penang. The 
land area and built up area are approximately 7 times 
and 3 times of previous campus. ViTrox Campus 2.0 is 
a project that envisioned a revolutionary of industrial 
building design with institutional campus cultures. With 
ViTrox Campus 2.0, we strive to create a workplace that 
inspires harmonious and innovation while simultaneously 
developing employees’ potential holistically – a “second 
home” environment, which balances employees’ body, mind 
and soul. We understand that a great workplace helps drive 
engagement, inspire passion and excitement and nurture 
great attitude, all of which positively impacts performance 
across all levels. Motivated and engaged employees are 
key to the success of a business. Our people are on the 
front lines in delivering and transforming our innovations, 
products and services of excellent quality standards to 
our customers. Hence, we promote Learning and Teaching 
Culture where our people are empowered to learn and 
develop skills in a working environment which supports 
lifelong and ongoing education that build a true sense of 
loyalty and commitment to organizational success.



VITROX CORPORATION BERHAD (649966-K)
ANNUAL REPORT 2018

54

SUSTAINABILITY STATEMENT

WORKPLACE (cont'd)

Respect for Labour and Human Rights 

We are committed to uphold the human rights of workers 
and to treat them with dignity and respect as stated in 
the Employees Handbook. This applies to all our people, 
including temporary, contract, direct employees, and any 
other types of workers. Our objectives include:

1. Attain the highest standard of employment practice 
in compliance with the enacted laws 

2. Uphold the culture and principles of equal 
opportunities in employment 

3. Create a working environment where every team 
member is treated fairly and without fear of reprisal, 
intimidation or harassment.

Employee Development and Talent Management

At ViTrox, we make training available to all our employees. 
It presents a prime opportunity to expand the knowledge 
base to all employees and at the same time, enable our 
employees to perform their job efficiently. Continuous 
training and development also keeps our people in the 
forefront position of industry developments. 

In 2018, we had organized a total of 278 sharing 
sessions, 147 technical skills training (FYE2017 : 107) 
and 96 soft skills training (FYE2017 : 70) session for 
our employee’s professional development. The training 
programmes that were provided to our employees are 
as follows:

Technical
Skills
60%

Soft
Skills
40%

Type of Training in 2018
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WORKPLACE (cont'd)

Employee Development and Talent Management 
(cont'd)

Our employees’ development programs are categorised 
into internal and external. Both have their own distinctive 
merits. It is presented in terminology that participants 
understand and can relate to. We organised a total of 
79 in house training programs in FYE2018. The type 
of internal training programs that were provided to the 
employees are as follows:

Internal Training Frequency By Type
FYE2018 FYE2017

No. of Training No. of Training

Technical and Engineering 28 17
Productivity 22 10
Quality 16 9
Management 5 7
Safety and Health 3 5
Sales & Marketing 3 2
Manufacturing 1 3
Supply Chain 1 0

Total 79 53

We also offered external training programs to employees 
of all job levels to allow them to hone skills necessary 
for their career advancement in FYE2018.

In summary, we had invested a total of 164 external 
training in FYE2018. The type of training that our 
employees participated were as follows:

External Training Frequency By Type
FYE2018 FYE2017

No. of Training No. of Training

Management 61 45
Technical and Engineering 49 42
Safety and Health 18 14
Manufacturing 15 12
Productivity 7 1
Sales & Marketing 7 1
Quality 6 4
Information Technology 1 3
Supply Chain 0 2

Total 164 124

Healthier Work-Life Practices 

A key facet of any successful company lies in the working 
environment. Hence, we recognize its importance and aim 
to foster a positive workplace that encourages employees 
to stay healthy. Interesting and engaging activities are 
organized to help our employees to deal with challenges 
positively. In FYE2018, we collaborated with a healthcare 
centre to provide health screening at ViTrox Bayan Lepas 
to promote the well-being of employees. Also, BeFrienders 
was also invited to raise awareness on developing better 
emotional self-awareness which in turn leads to improved 
emotional health and well-being.
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WORKPLACE (cont'd)

Healthier Work-Life Practices (cont'd)

As an initiative to celebrate successes and inculcate team morale, we organised a company trip to New Zealand in 2018 
organised in 9 batches benefited a total of 342 employees. This was mainly a form of recognition and appreciation towards 
our people and their contributions in driving the growth of the company. 
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Healthier Work-Life Practices (cont'd)

In order to enhance and promote a healthier work-life balance in ViTrox, we have rolled out various activities in the past until 
FYE2018 for our employees to participate, release stress and foster interests and positive relationships amongst colleagues. 
Amongst them are:-

1 Music & Singing Club 
2. Performing Art Club 
3 Charity Club 
4. Flora & Art Club 
5. Cooking Club 
6. Go Green Club 
7. Photography Club 
8. Sport & Recreation Club
9. Toastmasters Club

A Safe and Healthy Work Environment 

Employee health and safety remain as our top priority as evidenced by 
the number of training and hours spent in both in-house and external 
training programs as highlighted in the earlier sections of this report. 
At ViTrox, we have an Occupational Safety and Health Management 
(“OSH”) unit to safeguard, manage, discuss and report areas related to 
our health, safety and environment (“HSE”) performance. The OSH will 
continue to monitor effectiveness, engage with Management, and drive 
improvement. The team also reports on measures to be taken to prevent 
or minimise accidents from occurring.

In 2018, we are also required to maintain a record of all workplace 
accidents and illnesses. As a sum, we have 13 recorded occupational 
incidents. Out of these 13 incidents, 3 were dangerous occurrences, 5 
were accidents that contributed to 0 lost days, and 5 were accidents that 
contributed to 13 lost days. We had prepared an employee incident report 
to create awareness among employees and to review the effectiveness 
of our safety and health programs. Besides, we had included Hazard 
Identification, Risk Assessment and Risk Control (“HIRARC”) as part of 
our Environment, Safety and Health (“ESH”) Management System to 
further understand the hazards at the workplace, and implement a more 
effective control measure to improve and drive for zero accidents with 
lost days.

Description 2018 2017
Headcount 709 617
Impermanent Disability Injuries 13 5
Loss Days 13 12

Emergency Response 

The task force of our Emergency Response Team ("ERT") has been increased from 30 people (FYE2017) to approximately 34 
people in FYE2018, who are ready to respond in emergency situations. They are trained to administer first aid, fire fighting, 
help evacuate buildings, and provide other assistance. We conduct annual Incident Management Drills to be prepared for a 
real emergency.

SUSTAINABILITY STATEMENT



VITROX CORPORATION BERHAD (649966-K)
ANNUAL REPORT 2018

58

COMMUNITY 

In October 2018, a terrible 7.4 magnitude quake-tsunami struck Palu, Indonesia caused a death toll of nearly 2,000 people. In a 
collaborative effort with Buddhist Tzu Chi Society Malaysia to help the victims, we organised a 1013 Charity Event and raised 
a fund of RM21,927 from employees and the Company with a 1:1 ratio.

In a continuous effort to nurture the relationship with the community, we had also contributed approximately RM267,000 in 
FYE2018 for the following events:

No. Events
1 Charis Hospice Charity Hunt - “Penang - Spice of the Orient”
2 2018 South East Asia EtherCAT Seminar
3 Donation for The Opening Ceremony of 2018 Annual School Concerts
4 Female Conference Event 2018
5 Junior Innovate 2018 Program
6 48H2 Hackathon 2018
7 Supporting of Han Chiang University College of Communication (HCUC)
8 IEEE Fundraising for Free Workshop 2018
9 Donation for School Building Extension

10 Donation for Spread Love & Blessing Hari Raya
11 Donation for CSI Charity Golf 2018
12 Han Chiang University College Sponsorship For Final Year Premiere 2018
13 Tzu Chi Jing Si Hall Building
14 Donation for Charity Food Fair 2018
15 Sponsorship for LKC Fees IID Final Year Project Poster Competition 2018
16 Sponsorship to Tabung Kebajikan MAKSWIP
17 Sponsorship for Jabil Charity Golf Tournament 2018
18 Nobel Laureate Talk & Dinner 2018
19 Kong Min School Old Pupils’ Association 2018
20 Sponsorship for Big Data Summit 2: HPC & AI Empowering Data Analytics
21 Contribution MCT Night 2018
22 Sponsorship for deTECH Conference 2018
23 Sponsorship for Spark Academy 2018
24 Donation to Tzu Chi for 1013 Charity Event 2018
25 Sponsorship for 30th Anniversary Fund-Raising Event 2018
26 Sponsorship for UTM Robocon Team to ABU ROBOCON 2018

27 Sponsorship for 1st International Conference in recent advances in Industrial Engineering and Manufacturing (ICRAIEM 
2018)

This statement was made in accordance with a resolution of the Board dated 12 April 2019.

SUSTAINABILITY STATEMENT


